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Portfolio Responsibilities 
 
The Council Plan objectives as they relate to the portfolio area of work, and cross-cutting work 
developed through the Local Plan and Economic Development Strategy.  
 
Working in partnership to ensure a thriving and prosperous District within the context of the wider 
sub region, through effective economic development, regeneration and transport strategies.  
 
Working in partnership to ensure thriving and prosperous town centres throughout the District. 
 
Providing public realm infrastructure to promote the local economy.  
 
Promoting small businesses in both towns and rural areas.   
 
Encourage and advocating for infrastructure investment to support economic growth. 
 
Policies, Plans and Strategies  
 

 Economic Development Strategy  

 Asset Management Strategy  
 
Key Areas:  
 

 Economic Inward investment  

 Business Support and Sector Development  

 Visitor Economy  

 Town Centre Planning, Car Parks and Transportation  

 Markets  

 Asset Management  
 

 

 



Economic Inward investment  

Over the past 12 months the Council has continued to build relationships with our key partners 

around Morecambe Bay in the Lancaster and South Cumbria Economic Region, building on the 

work previously commissioned and the joint statement of intent to collaborate on economic 

initiatives. Each authority making up the Morecambe Bay area faces similar economic and 

social challenges such as the demographic challenge.  

The Lancaster and South Cumbria Economic prospectus has been shared with leading 

businesses within each district, inviting them to attend a launch event on 14 June 2019 at 

Lancaster University. The appointed consultants are currently working on a formal ask from 

government which will support the improvements needed across our shared key themes. The 

key themes identified include connectivity, sustainable energy, advanced manufacturing, health 

innovation and culture and tourism.   

The Council has been heavily involved in engaging with the Cumbria Local Enterprise 

Partnership (LEP) on the development of the Local Industry Strategy for Cumbria. Through the 

engagement process the Council have identified how the strategy will complement the joint 

working with Lancaster and Barrow and set out how Cumbria will facilitate the delivery of the 

key priorities identified in the National Industrial Strategy. This Strategy is currently in the final 

phase of consultation with the closing date of 15th March. Discussions will then progress with 

central government for adoption by March 2020. 

Business Support and Sector Development  

Over the past 12 months the Council has continued to work with partners to provide business 

support services for both start-ups and existing enterprises. The current partnership 

arrangement with the Cumbria Chamber of Commerce is coming to an end on 31 March 2019. 

The Council is currently working with the Commerce to determine how business support activity 

is best delivered beyond the end of the financial year.  

The Council will be continuing to explore alternative business support mechanisms with 

neighboring authorities to provide world class support which is integrated with Lancaster 

Universities exceptional business support programmes.  

The Invest in South Lakeland Website and associated social media has continued to be a 

valued resource for businesses and entrepreneurs, including those already based in the district 

and those looking to relocate. The website provides valuable information on commercial 

property, finance, recruitment and business support and advice. Over the past 12 months the 

website has attracted 8,923 visits and more than 2,000 followers of the page on social media.  

The 2018 Business Survey was sent to 4,619 businesses on the South Lakeland Business 

Rates Register and there were 1,000 responses from businesses located throughout South 

Lakeland, representing a response rate of 22% which is considered to be a high return for a 

survey of this type. Some of the key findings included:  

 Three quarters of respondents feel confident about the next twelve months, with the 

majority expecting their staffing levels to stay the same. There are more businesses 

expecting their staffing levels to increase (17%) than decrease (7%).  



 Of the 1,000 responding businesses, 18% indicated that they would expect their 

premises needs to change in the next 3 years. The majority expect to increase in size by 

means of expanding their existing premises or moving to a larger site. 

 The most likely types of premises these businesses would be looking for are offices and 

retail units. 

Visitor Economy  

Throughout 2018/19 the council has continued to update the Explore South Lakeland website 

and social media accounts with events and attractions across South Lakeland. Over the past 12 

months the Explore South Lakeland website has had 121,289 visits. This site supports, 

encourages and attracts visitors to the area to attend the variety of local events and promotes 

the districts offer.  

Town Centre Planning, Car Parks and Transportation  

The Kendal Town Centre Strategy is coming to completion, with key stakeholder consultation 

and public consultation due to take place in May 2019.  The strategy will set a clear vision for 

Kendal 2025 and will incorporate outputs from the SLDC Car Parking Strategy and the Kendal 

Strategic Transport Study which are currently concluding.  

Work is still continuing in Ulverston to bring forward key regeneration opportunities to maximize 

private sector investment and create positive outcome for the town. These locations include the 

former brewery site and canal head.  

Throughout 2018/19 the Council has continued to offer the early bird car parking tariffs at 

various locations across the district for the use of residents and visitors.  

Markets  

The Kendal market is an important asset for the Town and should be seen as an economic 

driver. LSH undertook a review of the market to gain an understanding of its strengths and 

weaknesses, opportunities and threats. A public consultation was also undertaken to 

understand user and trader perception.  

It is clear that nationally markets are seeing a decline however the Council believe with the right 

management, willingness to adapt and change through innovative thinking, markets can thrive 

and deliver many benefits to the town. A Cabinet report is proposed to be presented on 20 

March to seek approval to Stage 1 of a two stage procurement process which will look to seek 

expressions of interests from an experienced, innovative and well established market operator 

to manage Kendal’s indoor and outdoor market. By seeking expressions of interest for the 

management of Kendal Market the Council hope to identify the best operating model for the 

market and to fully understand any added value, economic benefits and financial implications 

that any outsourcing bring.   

Asset Management 

In summer 2018 a report was brought to Cabinet which saw approval for a new corporate asset 

strategy. This strategy is going to look at the investment strategy for the councils land and 

building portfolio. Following the Asset Review undertaken by Lambert Smith Hampton (LSH) the 

Strategic Asset Management Plan (SMAP) Panel will provide clear direction on all key decisions 



to be taken on our land and building portfolio. The future investments will be focused on where it 

meets with the Councils priorities, for service requirements/ efficiency or for maintenance 

requirements. The key priorities identified by the SAMP Panel will drive a 10 year programme.  

Following Cabinet approval on 6 February 2019 the Council will explore the remodeling and 

reconfiguration of South Lakeland House (SLH) and Kendal Town Hall (KTC) to ensure effective 

and efficient use of the space and full utilisation. The Council has undertaken a high level 

assessment of the potential to invest in the renovation of SLH and KTC, to create office space 

which could be attractive to the market and in turn generating income for the Council. The 

findings from the study undertaken showed that there is scope to improve the space utilisation 

at both SLH and KTC, with subsequent opportunities to lease out vacant space to third party 

tenants or increase the range of function rooms for events within the Town Hall.  


